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> KEMTIKO

XalpeTiouog Tou Mputavn Tou MNavenioTnuiou Kunpou,

KaBnyntn KwvoTtavTivou XploTodidn

XAIPETIONOC TNG K. Agwvn MNapackeudidon MaupoVvIKOAQ,

EK MEPOUC TNC olIkovevelag lewpyiou MNapaokeuaidn

Mapouciaon Tou ouIANTA and Tov AvanAnpwth Kabnynth
Tou TUNUaTog APXITEKTOVIKNG Tou [MavenioTnuiou Kunpou,

>WKPATN 2TpaTN

OuiAia Tiago Mota Saraiva, ApxITekTovag Kal NoAsodduog,
AleuBuvwy 2UuBouAioc TN Ateliermob

©cua: “Architecture, working with the 99%”

Anovoun BpaBeiwyv e1¢ uvnuny lewpyiou MNapaockeuaidn,

W TA&ISIWTIKN unoTpoMia
Bioypapikd Tou Newpyiou MNapaokeuaidn

>uvevTteuén Tiago Mota Saraiva otnv Epnuepida
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Me yVWUOoVa TO MOAUCNUAVTO KAl EEAIPETO €PYO TOU AElUVNOTOU Mewpyiou
MNapaokeuaidn Kkal KaATomniv ouvevvonong HWE TNV OIKOYEVEID TOu, TO
MaveniotTApio Kunpou ano®dcioe TN BeoU0BETNON ETACIAC EKONAWONG €1C

KVAUNY TOU.

YneluBuvo via Tn dlopydvwon TNG eTNoIAC DIAAEENC £xel oploTel To pageio
ExkdnAwoewyv ToU Touea lMpowbnong kal MNMooBoAng otnv lMouTtaveia Tou
MavenioTnuiou KUnpou, oe cuvepyaoia Pe TOo TUNUa APXITEKTOVIKAG TNG

MOAUTEXVIKNG XXOANC KAl TNV OIKoyEvela MNapaokeuaion.

Katd tn JIdAeEn anoveueTal PBpaBeio eI yvAuny Tou [ewpyliou

MNapaokeuaidn.

H >UykAnTocg Tou MNavenioTnuiou KUnpou eveékplive opdpwva TN d1opydvwon
eTAo10¢ OIAAEENC €I yvAuNy Tou Newpylou Mapaokeudidn oTn Zuvedpia ue
apIBud 30/2011, Tn 13n AskepBpiou 2011 (Bgua: 11.3).






Kupieg kal kUplol,
EKAEKTOI MPOOKEKANUEVOI,
AyannTtd YEAN TNG oIkoyevelag MNMapaokeuaidn,

Ayannti Aewvn xafpopal nou eical anoye padi uag.

SUuhnAnpwOnkav Tov OkTWEP1o Tou 2016, 100 xpdvia, Evag aivag, and Tn
vévvnon Tou Nwyou, Tou lMNewpyiou MNapaokeuaion.

BpliokdéuaoTe onuepa €dw VIa MNEPNTN XPOoVIA YIA va TIHACOUWE &vav
avbpwno autodnuioUpynTo, e Babid aydnn yia TNy NaTeidd, TNV oIkoyeveld
TOU Kal Tov dvBpwno.

Me Tnv etinoia JIAAeEN eI1c pvnunv Tou [lewpyiou [lapaockeuaidn
OUVAVTIONAOTE VIa va avTAnoouue gunveuon and 1o napddeiyud Tou, and
Tn otdon Zwnig Tou, and Tn dUvaun TNG GAVTACGIAG TOU KAl TNV NPOCAAWGCNH
TOU OTNV TEXVN TOU ONUIOUPVYEIY, TNV APXITEKTOVIKA.

H onuepivh ocuvdvTnon eival akOun Jid eukalpia yia va Tou nouue £va
HEYAAO EUXAPIOTW VIA OCA NPOCEPEPE OTNV NATE(OA Tou. Eival o KOAUTEPOC
TOOMNOC VA KOATACOUWE CwVTAVA TN PVARN TOU.

O Tewpylog Mapaokeuaidng, TagidePe Tnv KUnpo o OA0 Tov KOGUO KAl
dledpuve Ta oUvopd TNG HE &vav NPwTAYVWEO Kal dNUIOUPYIKSO TOOMO.
EAGXIOTN Aoindv unoxpewon Jag eival va BupuduaoTe To NApddelyud Tou,

Va YeTaAaunadeloupe 0Toug vedTepoUC To NABoC Tou yia dnuioupyia, TNV






TOAUN TOU VA EMNIXEIQE KAl VA KAIVOTOWEI aKOUA Kal o€ DUOKOAEC CUVONKEC.
AUTA eival N napakaTadnkn Tou Newpylou MNapaokeuaidn Kal opeiAoUUE Va
METAPEPOUPE AUTO TO NvVeUUa Kal 0TA Vea naldid, TOUG PpOITNTEC UAC.
MNpdowna énwce o MNwpyocg MNapaockeudidng pag Buuidouv OTI TO PEANOV KAl
N NPOONTIKN KABE XWPAG €ival APPNKTA CUVOEDEUEVA UE TNV MOIOGTNTA TWV
avBlpwWnwy TNG, JE TNV AKEPAIOTNTA TOU XAPAKTAOA TOUG KAl TIG a&leg nou
kKaBodnyoUv Ta €pya Kal TIc Npd&elg TouC.

‘oo undpxouv dAvBpwnol ocav T0 [wWyo, Oco eunveduacTe and TO
napddelyua TETOIWY avBpwnwy, undpxel eAnida via &va KAAUTEPO
aupl1o. TapaKoAOUBWVTAC TNV Mnopeia Tou, KaTavoouue OTI NPAyuaTiKA
ENITUXNPEVOG €ival o0 AvBpwnog nou CuvOEEl TN OKANPN gpyacia via
npooownikn dIAKPIoON JE TNV NPOoo@opd oTov TOMO KAl TNV EUNUEQR(a TOU
ouvoAou.

O lTwyoc anedel&e pe TN otdon wWNC Tou, UE TO NAPAdEIVUA KAl TN OKANPN
QOUAEIA TOU TI onuaAivel va €ioal NPAYUATIKOS NATPIWTNG, TI onuaivel va
ayandg NpayuaTika Tov Tono cou. MNaTti dev eival aydnn npog Tnv natpida,
N adpdvela anévavTl OTIC NPOKANCEIC, N ATOAUIQ, N Anonoincon eubuvwy, N
onaTtdAn Tou Kpioiuou Xpdvou, N avaBANTIKOTNTA, KAl O €pnouUxacuodg. O
Fyoc anodeikvue autd To a&iwua Kabnuepivda.

H d1kn yag unepBaon, n unoxpewon KABe yVNoIoU NATPIWTN, ONWS NTAV KAl
o AannBiwTtng Mlewpylog Napaokeuaidng, eival va yivouue KAOAUTEQOI, VIO Va
dnuioupynooupe pia Kunpo avoiktn, he noidtnTa, he BABoc kal ye uPnAoug
OTOXOUG Y1 TO JEANOV. AUTA Ba gival KAl N IOTOPIKA KAl NPOCwWNIKA dIKaiwon
Tou lewpyiou Mapaockeuaidn kal AWV TV avBpwnwy nou dnuioUpynoav
VEVIA JE VEVIC, €vaVv OAOKANPO Kal JoVADIKO MOAITIONO, o€ auTd Tov TOMo.

MavaTiynooude TN UvNUNToU Mlewpyiou lMapaokeuadidn piAo&evouue ocnuepa






Tov Tiago Mota Saraiva, AleuBuvovTta 2UuBoulo diac dIEMIOTNUOVIKAC
NAQTPOPUAC aVANTUENG 10EWY OTOUC TOUEIC TNC APXITEKTOVIKNG, TOU
oxedlaouoU Kal TNG noAeodouiag. To €pyo Nou Ba Yag NapoucIAcEl CNEQT
«Working with the 99%» anoteAel uia onuavTIKA NEWTOBOUAIQ Kal €va
EyxeipNUa enfAUCNC PJECA And TNV APXITEKTOVIKNA KOIVWVIKO — OIKOVOUIKWY
NEOKANCEWV.

MNpoOKeITAl VYIa €vav OCUVETAIPIONO MNMou ouvepYAleTAl Kal MAPEXEl O
KOIVOTNTEC - XWPEIC TOUC anapaiTNTouc Nnopouc - oTRPIEN OTOUC TOWEIC Tou
oxedlaouoU KAl TNG APXITEKTOVIKAG e OoTOXO Tnv avaAanTu&én Toug. Eifvail
hia npwTonopiakn NedTacn evOUVAUWONG OIKOVOUIKA adUVATWY MEQIOXWYV.
ANwOTE dAoI €xoupe dikalwua oTn dlaRiwon o’ éva OuopPo NePIBAAAOV
KAl 0€ OWOTEC CUVONKEC NMOU VA EUNVEOUV TOUC KATOIKOUC va dnuioupyouyv
KAl MOU VA TOUC EMNITREMNOUYV VA AMOACUBAVOUV TO XWEO dIaBiwong Touc.
Mia TETola napouciacn gival oNUAVTIKA, €10IKA o€ Jid JIAAEEN €1C PvNAUNY
ToU Fyou, evoc avBpwnou Mou KATAvVowvTac TNV a&ia TNG KOIVWVIKNAG
ouvelopopdcg cuveRaAe, doo Aiyol, oe OUOKOAEG VIA TOV TOMO OUYKUPIEG
oTN OTNPIEN TWV AvBPWNWY Tou.

‘ONol avayvwpiloule ToV EVTOVO AVTAYWVIOUO MoU EMIKOATEl TNV €MNoXN
hag, oe Toniko kal diebveg eninedo. O Mevikodg dieubuvtic Tng Dell eypage
OTI dev undpxel NAgov Bgon yI' autoUc nmou aduvaTouv va npoouv ce
ONUAVTIKEG CAAQYEC KAl PETACOXNUATIOWOUG. To HEAANOV QAVNKEI OTOUQ
MEOCAPUOOTIKOUC, TOUG KAIVOTOUOUG, TOUC TOAUNPOUC, TOUG OPAUATIOTEG.
O lwyog MNMapaokeuaidng, dev aveueve Tov Meviko dieubuvtn Tng Dell via va
Tou €ENYACElI OE MOIOUG AVAKEI TO JEAAOV. Apna&e Tnv TUXN TOU OTA XEPIA
Tou, NioTePe oTIC dUVATOTNTEC TOU KAl eEAVTANCE OAa Ta NepIBWPIA yia va

neTUXel.
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AvolEe veoug opidovTec pall Pe Tov ouvepydTn Tou 2TEAIO lwdvvou Kal
Ta&idePe Pe To eNIXEIPNUATIKO TOU daldvio TNV KUnpo e OAO ToV KOOUO.
Ma 10 MaveniotTnuio Kunpou gival 1d1aitepn TIUN va dI0PpYAVWVEI YVIa AKOua
HIa XpovId ekONAWOoN TN YvVAUN Tou lewpyiou MNapaokeudidn kal yi~ autd
EUXAPIOCTOURE TNV OIKOYEVEIQ TOU [yOoU KAl OAOUC OO0l CUUWETEXOUV KABE
@opPd OTO ETACIO AUTO cuvandvTNuad, Ye To onoio BuuduaoTe Tov Mewpyio
MNapaokeuaidn Kal TNV aydAnn TOU YIA TNV APXITEKTOVIKA.

OAOKANPWVOVTAC BEAW VO aNeuBuUVOw OTOUC POITNTECG UAG. 2AC NAPOTPUV®
VA eUNVEUOTEITE and avBpwnoug NpodTunad, onwg o Mwyoc Mapaokeuaidng.
And avBpwnouc opauaTioTEG nou dev cUPPBIBACTNKAY UE TIC CUVOAKEC
dwng Touc. AvBpwnoug nou eZnoav Jia wn aAAd dnuioUpynoay oodv va
edpaocav Kal €Znoav XIAIAdeC CweC. ANAVTAOTE KAl €0gic dNUIOUPYIKA OE
A0a NANYWVYOUV €0AC KAl TOV TOMO PaC JeE To Napddelyud odg, e TNV eUuduia
KAl Ta TOAEVTA 0Ag, ONwcg enpage o Mwyog oTnv nio dUOKOAN 10TOPIKNA
OUYKUPIa vIa Tov TOMo. ANPIOUPYNOTE, KAIVOTOUNOTE, EMIKOIVWVAOTE UE
TOV KOOWO OAOKANPO. [veTe eoeic n duop@n dYn TNG NATPIOAS pag, N AAAN
Kunpocg.

Euxoual oe GAOUC KOAN akpAOAoN. 2AC EUXAPIOTW.
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YYNAOI KAl EKAEKTOI MPOCKEKANUEVO!,

AyannToi giAol Kal piAeg,

AyannTtoi goITNTEC,

EK UEOOUC TNC OIKOYEVEIAC JOU KAl EMEVA MPOOWNIKA, BEAW VA EUXAPICTACW
To MNMavenmoTtnuio Kunpou kal 1Id1aitepa Tov MpuTtavn K. XpIoTopidn KAl TOUg
OUVEPYATEC TOU, VIA TN ONPEPIVA MNEUNTN EKONAWON €IC UVARINY TOU NATEQC

JOu.

YUVKIVNTIKA KAl TIMNTIKA VIO TNV OIKOYEVEIS JAg €ival N NPpwTOoBOUAIa Tou
MavenioTnuiou Kunpou Kal N napoucia OAwv odg onpepa 30w via va

TIMACOUWE TN UvAun Tou Fwyou MNapaockeuaidn.

@EPUEC EUXAPIOTIEC KAl MEOC TOV KABNYNTA QPXITEKTOVA KAl MOAEODOUO
Tiago Mota Saraiva, dieubuvovTta 2UuBouro Tng ETaipeiag Ateliermob, uiag
MEWTONOPIAKNG OIEMICTNUOVIKAG NMAATPOPUAC VIa TNV avAnTuén 10wy,
£0EUVAC KAl 0XeAIA0OU OTOUC TOUEIC TNC APXITEKTOVIKAG KAl MoAsodouiac,

N onoia €xel d1akpIBel NaykKoouiwg Kal €xel BpaBeuTel ye diebvn BpaReia.

Eniong, 0 eKAEKTOC OUIANTNAG ival eEQIPETIKOC apBpoypdPoc KAl oUUPBOUAOC
TOU AnuoTikoU >uuBouAiou Tng AlcaBdvac via Tnv epapuoyn TG ATZEVTAC
21 yia Tov MoAITIouod.

H apXxITEKTOVIKA UNNEEE €va KEPAAQIO VIa TO onoio o IFwyocg MNapaokeudidng

eixe 101aiTepeg eualobnaoieg. Mvedua NOAUMABES, €PEUVNTIKO KAl KPITIKO,
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KATEIXE MOAAEC IDIOTNTEC MEPAV TNC APXITEKTOVIKACG. H enikolvwvia yeta&u
TV avBpwnwy ofyoupd anoTeAel yia and TiIc BepeAiwdelc Bdoeligc Tou
noAITIiopoU. Ki n enikoIvwvia NTAv €va MoAU onuavTIKO JEPOS TNG CWNG TOU.

‘Hrav éva and Ta Baoikd oToIXela TNG eNITUXIAC TOU.

Epdpuole TN cUAAOYIKN cUlATNON UE TOUC 0TEVOUC TOU CUVEPYATEC NPoToU
ndpel anoPdcEIC KAl EKAVE OUXVEC eNIOKEWPEIC 0 OAEC TIC MEPIOXEC MOU
dpaoTnplonoleiTal n ETaipeia. AnuioUpynoe NpoowniKESG OXETEIC KAl PIAIES
(NG MoU akOUN KAl oNUePA cUPBAAAOUY BETIKA oTn dpAacTNEIOTNTA TNG

ETAIPIAC Nou dNUIoUPYNOE.

H aydnn Tou via Tnv naTtpida Tou, TOV MOAITICHNO KAl TN pIAOCO(Ia ATAvV
To TPINTUXO nNou o@dAice oTnv KaPdId Tou. [MioTeue akpddavTa OTIq
anep1opIoTeC DUVANEIC TOU avBpwnou via eEEAIEN KAl andOKTNON YVWOEWV.
‘HTav n xapd Tou va BAgnel veapd AToua va NpoodeUouY OTIC TEXVEC KAl TIC
ENIOTAMEG. EumioTeEUdTAV TOUG VEOUG Kal TOUug €31veE NAVTA TNV gukalpia va

goyaoToUV Kal va anodeiEouvV TIC IKAVATNTEC TOUC.

H ekTéAeon peydAwv Kal noAuduvauwy gpywyv Tooo otny KUnpo 6co Kal
OTO EEWTEPIKO, KUPIWSG 0 OAEG TIC XWPES TOU ApafikoU KOANou, aAAd Kal
oTn Bopelo AUepIkn Kal Eupwnn eival eva onuavTiko KOUUATI TNG 10TopIaC
Tn¢ ETaipeiag kal Tou Mdyou Mapaokeudidn. H enituxia autn €xel opalioel
oTn ouveidnon dAwv OTI ol Kdnplol gival epyaTiKoi, avTA&lol TEXVITEC Kal

EMICTAUOVEG.

KAgivovTag BEAw va euxaploTNow OAoUC OoOol cuveEBaAayY oTnV eMITUXia
TNC ONPEPIVAC EKONAWONC KAl VIO PIa akoun @opd OAoug €0dcC vIid TNV

napoucia cag 30w CNUEPQT.
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When you open the website of the Ateliermolb, the website of Mr Tiago
Mota Saraiva is managing since 2005, you can see on the screen, you see
people working in the fields and you see a series of textes about Atelier-
mob’s activities, designed participatory methods, anti-gentrification strat-
egies, streets, contribution to architecture necessity in Sweden and lots of

other projects,

And then you begin to realize that Tiago’s architecture practices, goes be-
yond building design, as the problem is most familiar when you hear the
word architect and | think the most important is to see how its work inves-

tigates the agency of architecture, social and political dimensions.

Tiago comes from Portugal with a degree in architecture, specialized in ar-
chitecture territory and memory, he worked in Lisbon, Rome and Vinzenca
since 1995, he has been invited to teach at various schools of architecture
such as Universitate Moderna in 2007 and in FAUTL in 2007 awaight. He
is member of the architect’s board national association since 2001. Tiago
has been curator of various exhibitions such as international celebration
of citizens competition and is currently president of cooperative working
with the 99% what is going to talk about tonight which in fact is referring
to this 99% of the society that cannot afford architectural advices, that is

quite an interested part and about Portugal.
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Ateliermob is an interdisciplinary platform for the development of ideas,
research and projects in architecture design and urbanism and Tiago works
through Ateliermob has been with regular presence in international exhibi-
tions, forums, networks, and in fact publish a lot. | met Tiago last summer
in international conference in Athens called autonoma, and we had the
chance to exchange ideas about how architect should look to this 99% that
he is talking about. And of course goes beyond the eda of architecture. It
is pleasure to have him today, so please help me to give him a warm wel-

come.
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OuiAia Tiago Mota Saraiva,
APXITEKTOVAC KAl [ToAeoddUOC,
AleuBbuvwyv ZUuBoulocg Tnc Ateliermob



| will start with what is normally at the end: thank you for these incredi-
ble days at the University of Cyprus. Also, | am grateful to the family of
Mr George Paraskevaides for the invitation, for hosting me and for mak-
ing possible the incredible activities | have experienced over the past few
days. Finally, thank you to my dear friend, Professor Socrates Stratis, for

making me feel welcome and happy to be here.

Architecture in a Time of Crisis

| would like to explain the circumstances of how our project “Working with
the 99%’ started. In 2005, we opened as a traditional office, ateliermob,
applying to competitions, mainly public ones. Sometimes we won, some-
times not. That was our main focus until 2008 or 2009. From 2009 until
201, some of our running projects stopped, and also the number of com-
petitions decreased. It was by then, in the passage from 2011 to 2012, that
Portugal had a significant political shift. Simultaneous to a change of gov-
ernment, from centre left to centre right, and due to Portugal’s economic
situation, an agreement for a so-called austerity programme, known as the
Troika policy, was signed. This shift in internal politics triggered us to make
a sort of data analysis of what was happening in Portugal. According to

Eurostat, 1/4 of the country was considered poor, at the same time that we
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were having a huge problem with home loan defaults (I believe the same
was also happening in Cyprus). A part of the population with mortgages

was in default, unable to make their repayments.

At the same time, some Portuguese architects with a media presence, such
as Alvaro Siza Vieira (our first Pritzer Prize winner), were taking a stance
about their practices. Siza Vieira complained about the lack of work and
argued that younger generations should emigrate. The idea seemed to be
that architecture is useless in a time of crisis, when, on the one hand, a
large part of the population was living in miserable conditions and having
difficulties to pay for their basic needs, and, on the other, architects were

arguing that they had no work.

At this point, we started to question ourselves: is it true that architecture
is useless in a period of crisis? How should we position our practice in the

face of this reality?

We started to look around and realized that this was not the case - there
was a lot to be done. We rephrased the issue: there is a need for architec-
tural services, but people do not have the means to pay for them. Where

do we stand within this equation?

That is how we came to design a group of projects and processes under
the name "Working with the 99%’. Normally, there are the client, the one
who pays and benefits, and the architects/engineers who design the proj-
ect, and later the contractor who builds it. Here, what we did was to add
a fourth element, dividing who pays and who benefits. Together with the

communities, our fourth partner, we design programmes with the explicit
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intent to search and apply for funding that can substitute for our client’s
lack of financial means. Throughout the entire process, one thing that is
important for us is to make clear that we do not work for free - it is im-
perative that our ‘clients’ know how much we are going to make, who is
going to pay, and that our relationship is as normal as in any other type of

project.

PRODAC

We started our work under the umbrella of ‘Working with the 99%’ in a
neighbourhood known as PRODAC in Lisbon. Its first residents came from
one of the biggest shanty towns of the 1970s in Lisbon, situated not far
away, called the Bairro do Chinés [Chinese neighbourhood], not because
there was a Chinese community, but because the urban morphology was
very dense, the houses were all very close to each other, and the streets
were very narrow, with no sanitation whatsoever. It had developed in the
1940s out of internal migration movements, with people arriving in Lisbon

in search for work.

In 1973, the municipality allocated a site for some of the residents of this
shanty town to build their houses. The problem is that the process for legal
recognition of these houses was never completed. This means the houses
have existed illegally for almost 40 years, even if their construction was

authorized.

Our work started in the north of the neighbourhood and began as a pro-

cess to regularize all the houses. Each one was an independent procedure,
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even if their designs had similarities. We went into all of the houses to draw
plans and to collect and produce all the paperwork needed. Throughout
the process, people frequently asked why there was a need for an archi-
tect if the houses were there, already built. It was necessary to explain that
there is often a misunderstanding of what our work entails, and what kind
of bureaucracy this type of process involves. We wanted to make sure that
everyone understood not only our work, but also the methodology needed
to guarantee that this ongoing problem would be resolved; so that, at the

end, they could reclaim the ownership of their houses.

After almost two years, when the process was coming to an end, the resi-
dents came to us saying: okay, this part is done, but we have other issues
we want you to help us with. Now, the needs were no longer linked with
the houses, but with the public space, transitioning from the individual/
domestic scale to a collective one.

A list of needs was established in an assembly organized by the residents
association, during which we acted as facilitators, helping to identify pri-
orities. With this list, we applied together for funding to develop the works
and decided that 50% of the budget should be destined to pay local work-
ers. The idea was very simple: the residents association opened a call to
those who, being unemployed, would like to work in implementing the
projects. For us, it was central that participation could also mean a way to
provide, even temporarily, work and money for those who were hired. We
were being paid, and so should the residents. One of the largest cement
plants in Portugal, Secil, agreed to join and provide training to the workers

on how to use the materials; the same happened with a national paint firm,
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CIN, and, in total, we had 15 locals involved. This was vital to enhancing the

sense of belonging and respect to the common space.

It was while this work was running in the north part of the neighbourhood
that the residents from the south approached us. They knew what was be-
ing developed, both in regularizing the houses as well as the interventions
in the public space. The south is also a self-constructed area, but much
bigger. In the north we have 88 houses with, roughly, 300 people; in the
south the houses outnumber 458 with approximately 2000 people. The
residents are all very engaged and united in their association. It is impres-
sive to attend one of their assemblies, which normally have at least 300
people, by far one of the most participative neighbourhoods in Lisbon.
Our start was more or less the same as we had previously done in the
north: the process to regularize the houses. At first, this was a bit tricky
with some of them, because all the architects the residents had connected
with were from the municipality, in the 1990s, when the first master plan
of Lisbon was produced. It was by then that they knew the municipality
was considering that area as a green area, ignoring the existence of those
neighbourhoods and, by extent, presupposing its demolition. We had to
fight that idea and make the authorities believe we were there to do pre-
cisely the opposite, to make the area visible and inside the urban fabric of
Lisbon by regularizing all the houses. During the process, this also meant
that we helped the municipality to reframe their master plan. Through a
system of colours, all the houses were referenced: yellow for the ones that
could be approved, even if they needed minor changes, and red for those
that really needed major changes. Based on this, a two-year programme

was designed and, from the 458 houses, 452 applied to be regularized. It
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was established between the residents association and the municipality

that each family would have to pay €50 for their house’s process.

When the time came to think about common space, and considering the
size of the neighbourhood, we used a different methodology: first, there
was a meeting to list the needs, and eight possible projects were identi-
fied. Initially, we thought there would not be enough money to do them
all, so a second assembly was scheduled to vote and establish priorities.
We made posters for each project that included the budget that would be
needed for each one, and each resident had the chance to choose three. In
the end, we had the first choice with 81 votes and the last with 44, so it was
clear that all were considered important. That gave us the opportunity to
argue with the municipality to design a programme able to respond prop-
erly to all eight projects and not just the first three. The first has already
been implemented, and the second and third are close to completion. An
amphitheatre was built with the active participation of Secil engineers, not
only inspecting but teaching the local workers in a similar way to what we
had done in the north. None of this would have been possible if it were not

for the municipality’s support by funding the operation.

The inauguration with Paula Marques, Lisbon Housing Councillor, and the

president of the residents association

Marvila Street

This project has had different phases and has been developed over the

past two years. Rua de Marvila [Marvila Street] is situated in the eastern
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part of Lisbon in what was known as the city’s industrial area. From wine
distribution to one of the major soap factories - open until the early 1990s
- the area suffered what the residents identify as abandonment by the
local authorities. The street is located between two train lines that serve
as physical but also immaterial borders that enclose the lives of those still
inhabiting it. A large part of the population are former workers of those

industries or their descendants.

Over the past decades, this area has been under pressure from expect-
ed large investments, which led to a sort of pause. The 2010 master plan
of Lisbon predicted the possibility of major investments: a large hospital
planned for an area not very far from the street, the third bridge over the
Tagus River that would reach nearby and plots for new housing construc-
tions. The fact is that none of this has happened, and the area is still wait-
ing.

If this is the reality for this concrete territory, the same cannot be said about
its surroundings. To the north, there are several social housing neighbour-
hoods and a major public investment, the municipal library. To the south,
along the riverfront, we can see the construction of a private condomini-
um, public buildings being transformed to host the so-called creative in-
dustries, artists moving to some of the former industrial buildings, and so
on. The impact this has in our territory is, clearly, expressed in the owner-
ship of the buildings. One of the first things we did was to try to trace who
had what. We came to the conclusion that many of the ‘expectant’ build-
ings were owned by American investment funds that inherited them when

one of Portugal’s largest private banks went bankrupt. They were on hold.
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It was also important to understand where we could still find memories of
the opposite side of the shore: the working class that once populated the
area. So, this was how we started: by trying to find a nexus in the territory

between these two realities.

Being ‘expectant’ also means a lack of investment in public space. One
can see the presence of ruins or buildings that were never completed, in
an explicit movement of disurbanism. Thus said, this is not an area devoid
of residents. We started our first project by trying to identify associations
working in the area and from there to see what the population needs were
that our architectural tools could help to solve. The first project was what
was called an ‘intergenerational’ park in a vacant plot (a public one) that
was, until then, used as an open space for rubbish. The local parish was
supposed to join in to provide all the equipment needed, especially for the
playground. They never did. So, a year and a half later, this past Christmas,
and since the place had suffered from vandalism, we decided to reuse the
leftover wood to build a wooden tree (that was also a Christmas tree), as a
way to try to reactivate not only the lot but also the group. One note: prior
to this last intervention our project was also to form a residents associa-
tion. We knocked at 90% of the houses to announce a large assembly on a
Saturday, and when the day came we had only two people. So, it was clear
this was not the way to go, even if we had established contact with many

more residents willing to participate.

From the outset, the older residents had always identified with a large
building, the Marqués de Abrantes Palace, as a main mark in their land-

scape, in a physical but also emotional way. Although it was indeed built
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as a palace, throughout the 20th century it was the residence of almost
200 people, mainly working class. It is also the home of the collective that
played a key role in the cultural and social lives of the area, even if it is
now not especially active. We knew that the palace, despite being publicly
owned, was in line to be sold. So, one of our goals was to design a partici-
patory process that could contradict this idea, by arguing its importance to
the community. The project, again, had the financial support of the munic-
ipality, but also the permission to occupy part of the building. This section,
which had once been a family house, had some problems with its floor, so
our first intervention was to restore it. At that time we realized that there
was another level, which seemed to be evidence of a previous building; we
are still not sure. All that we know is that this is an 18th-century palace and
that the trace seems to indicate that the building had resisted the Lisbon
earthguake of 1755.

Back to our project: two axes were developed. On the one hand, together
with some artists and the Hangar cultural association, an exhibition was
designed to explore the territory’s memories, both material and immate-
rial; on the other hand, during the entire time the exhibition was open to
the public, we allocated part of our team to guarantee open doors from
Monday through Friday, in working hours. The month that followed was
an intense time of participation supported by a programmme of activities
that generated the population into regaining the space. Every Thursday
there was cinema, and every Friday a general meeting with the community
was held. These meetings had two purposes: to propose future uses for
the palace and to discuss the work we had developed during the previous
week to meet those proposals. Since the door was always open, residents
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could pass by, have a chat and share ideas and memories that could feed

the design process.

Along with this work, and because we believe it was important to make the
work visible, we also started to invite newspapers and TV channels to visit
us. This strategy is something we often use, to put our questions to a larger

public and to try to make it possible to discuss it, or at least consider it.

The closing day of the exhibition was this past Saturday. It was a very emo-
tional day, not only for the presence of the municipality’s housing council,
but the attendance of all of those who throughout the month had been
a constant support in designing the future of the palace. The palace has
embodied the houses of several families, the collective that once had a
theatre group and its own library, personal stories. There is also the cer-
tainty that a space was open where the decision about its future is made
with, and by, the residents. One of the conclusions was the determination

of some of the residents to establish an informal Friends of Rua de Marvila

group.

Six Projects

The following six projects are very different in nature, and | will not go into
much detail about them, but rather | will describe them as a kind of cartog-
raphy of several hypothesis of using the “‘Working with the 99%’ idea as a
tool to discuss and question the role of architecture and architects.

Community & Building Workshop at the New Generations Festival, Milan
2013
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This was a workshop developed in Milan’s Chinese neighbourhood to dis-
cuss public space through the construction of a temporary occupation

space.

Segundo Torrao Neighbourhood

This was a workshop, developed with students of an architecture school,
in a shanty town in Trafaria, not far from Lisbon. This neighbourhood has
almost 500 houses and 3000 people living in it. The workshop focussed
on one specific plot, the area of the residents association.

Tanto Mar Exhibition

We curated and designed this exhibition to discuss architectural practic-
es conducted by Portuguese people all around the globe, but reflecting
on social impacts of construction and housing. It was also a way to show
that Portuguese architecture is something much more diverse than is often

publicized and to frame it within the broader economic crisis.

Participation in the 14th Venice Architecture Biennale

In 2014, we took part in the Portuguese delegation at the 14th Venice Ar-
chitecture Biennale, entitled Homeland. For exhibition we produced a re-
flection and research on the subject of informal architecture with Paulo

Moreira.

41



INFORMAL

_1g'| Venice Biennale of Architdctumg
e —
= A

Copyright ateliermob




Basilicata

This is a regional fund to develop a participatory process in Potenza and

Matera, in southern Italy, to reflect on participation, urbanity and territory.

Quinta do Ferro

Quinta do Ferro is an area of Lisbon where we designed a participatory
process at the urban planning level. The people constituted an association
gathering landlords and tenants, all discussing what should be improved in
their neighbourhood.

Terras da Costa

This is the final project | will discuss. It is probably our best-known project
since the 2016 Archdaily Public Building of the Year Award, but, before

addressing the project itself, | will describe its context.

Terras da Costa is a neighbourhood just to the south of Lisbon, in the mu-
nicipality of Almada. It is situated within an agricultural and ecological
reserve area, close to the city and a ten-minute walk from the beach, and
its community gathers both people of African descent, even if a large part
were born in Portugal, and Roma people. One interesting, and important,
aspect is that both communities are gathered in the same residents asso-

ciation, which is quite rare in Portugal.

When we started our work here, in 2012, the main problem was the ex-
tremely difficult access to tap water, as there is no such infrastructure in-

side the houses. Residents had to walk for at least 700 m to collect water.
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The first project was an invitation from a university to develop a workshop
with the residents. Considering the impossibility of building and also con-
sidering their precarious situation, the decision was: we are not going to
make a plan that projects the future after they leave. We are going to work
on the present, considering actual residents. The proposal was to design
some benches for their football field, so that, at the end, there would be a
match between the residents and their neighbours. The idea was to con-
nect both sides, but also because playing football has a strong presence
in children’s lives. There were several residents playing in the Belenenses
team, and also a national team player, Fernando Varela, was a former resi-
dent and visitor to Terras, since members of his family are living there. Our
proposal failed because we could not entice other residents of the Costa
area to join in, and the match ended up being between us (members of the
workshop) and the residents of Terras da Costa. Yet, in a way it did not fail
completely, as they understood our proposal of building a larger communi-
ty and made the step to approach us saying they want to continue working
together. Their main problem, they told us, was the absence of tap water
close to the houses, to which we answered: ok, but that is not something
we can solve, as architects, only as citizens can we fight at your side for
your right. So they came up with the idea of building a community kitchen
that could also serve as a collective space for the neighbourhood. That was
something architecture could provide and was also a way to answer to a
pre-existing practice the community had: to gather and through cooking
engage with each other. So, that was how the community kitchen started.
It was also the ‘perfect’ excuse to bring tap water inside the neighbour-
hood.
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Now was the time to find funding to build it and, simultaneously, to start
negotiating with the municipality to make it possible. The project ran in
several directions, more or less, at the same time. On the one hand, we
started applying for possible funding. One was a call from the Lisbon Ar-
chitecture Triennial. It was not much and could hardly fill all the expenses,
but was a way to make the project visible. We did not win, but one mem-
ber of the jury, the Fundacdo Calouste Gulbekian, saw it and decided to
contact us directly saying they wanted to help and to become partners to
make the project possible. At the same time, another project called Casa
do Vapor was running not far from Terras, at Cova do Vapor. It had been
built by a collective of architects and artists and was a temporary instal-
lation made of wood. One of the members was a French collective, called
Exyzt. Alexander Romer, from that collective, called us saying that they
would be dismantling their structure and that they had decided to donate
part of their wood to our project. That was a great start! The problem was
that ateliermob is a project office. We don’t have the skills to build, we
answered. That’s how we met Collective Warehouse. They had been work-
ing at Casa do Vapor and they have the skills. So, in a way, they came as a
package with the wood. The design of the kitchen was made in co-author-

ship, but the decision of where to build was made by the residents.

An important aspect from the start was to make it clear that the residents
could count on us to fight for better living conditions, but not to argue
that they should continue to live there. Those plots should continue to be
for agriculture, and the residents all deserve proper houses, like everyone
else. This caused a bit of a tension between us and another association

working with them that had, in a certain way, a kind of aestheticization of
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poverty that we reject. It was an essential step in the process to make sure

they understood our position, so that common ground was properly built.

The work started with cleaning the area. The chosen plot had been iden-
tified as a drug selling point, and we realized that during the construction
and subsequently drug dealing reduced, which was very momentous for
us but, most especially, for them. The first thing to be built was a collective
mailbox and information point. Local participation was essential, as none
of us knew how to build the foundations, and most of the men have expe-
rience in construction. At the same time, we had begun negotiating with
the municipality, even if that implied we had to exert some pressure. For
example, we started the construction before we had the formal permission

to do so. We only asked them not to send the police.

When the first structure was already erected it was time for the first meet-
ing at Terras with the municipality. It was a very important occasion for all
of us: it was the moment when the vice-mayor announced that they would
assure the entire water infrastructure and that the water would be for free.
At the time, Almada’s municipality already had a policy that everyone in a
precarious condition could apply for free water (the first 5 m3 per family/
house), as a response to the United Nations recognition of water as a basic

human right.

Overall, it took us three to four months for the community kitchen to be
completed. The official inauguration took place in December 2014 and, in
2016, the project won the Archdaily Award. Again, this moment was what
made it possible to start designing a next step of work with this commu-

nity: to plan a future location for the neighbourhood where the residents
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have a say about their future. The plot, already chosen, is 700 m from

where they are now.

As for the kitchen, its major reward, we believe, is when the time comes for
it to be dismantled, in other words, no longer necessary. This project also
represents to us the belief that architecture can be used as an essential
tool to call attention to problems while at the same time playing a role in

trying to solve them.
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Anovoun BpaBeiwv eic pvhAuny lewpylou MNapaokeuaidn,
WC TA&IOIWTIKN UNOTPOMIC



To MaveniotTnuio Kunpou anovéuel To BpaBeio ApXITEKTOVIKAC €1 VAUNY
[ewpyliou MNapaockeuaidn wg TA&IdIWTIKA UNOTPOMIa OTOUC POITNTEC, TWV
onofwv ol NPOTACEIC €XOUV EMAEXBel OTO NAAICIO TOU NEUNTOU ETNCIOU
@OITNTIKOU dlIaywVIcUoU ToU TUAUATOC APXITEKTOVIKAC.

Katd tn didpkeia Tng eTciag diIdAeENg anoveunBnkayv Ta BpalBeia

Uoug € 1.500 €kaoTo. O Mpdedpog Tou TUNUATOG APXITEKTOVIKNG,
AvAnANEWTNS KabnynTAg ZwKedTNg XTOATAG, NPOERN oTNV AvVaKoivwon
TwV JIAKPIBEVTWY POITNTWY TOU TUNPATOG APXITEKTOVIKAG E AAPABNTIKA
ocipd.

dpavTléoko Zdapou,

«vawpidovtag Toug ABoplyiveg»

Ndoia MavTteAidou,

«BouBdn noAn avtiBécewv»

KaTtepiva Maulou,

«MeTa&U Koneyxdyng kal BapkeAwvng
OUYKPIVOVTAG AoTIKA MOAEODOUIKA UOTIBay.
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FEQPIIOZ NMAPAXIKEYAIAHE
DINONATPIG, EPYATIKOG, OIOPATIKOC, MWETPIONAONG, ONUIOUPYIKOG, MNOAUWAONG,

PINAVOPWNOG, anAGC Kal avBpwnivog eival YEPIKA and TA XAPAKTNPIOTIKA Mou
OUVOETOUV TNV MOAUCXION MPOoWNKAOTNTA ToU «[wyou», Onwg enekpdTNoe OAOI

Vva TO pwvAlouv.

FevvnABnke oTnv ABriva 10 1916, 6Tav 0 naTépag Tou, EuBuBouiog Mapackeuaidng,
onoudadle 1aTpikn oTo MavenioTAuo ABNvwyY Kal NAavTeeUTNKE Tn vedpn ITaAIdq,
Mapl€TTa. Anogoitnoe apiotouxoc and 1o [llaykunpio luuvdoio. 2noudaoce
APXITEKTOVIKA OTNV ITaAia, oTo ToAutexveio Tou MIAGVOU KAl OAOKANQWGCE TIC

OMoUdEC TOU E MOAAEC DUOKOAIES, AOyw TNC Evapéng Tou B Maykoouiou MNoAguou.

Eniotpgpel otnv KUnpo kal e dlopaTIkOTNTA BAENEl Nwe dev UNopel va epyaoTel
WC APXITEKTOVAC, AOYW TOU MOAEUOU. ANUIOUPVET JIa WIKEA €0YOANNTIKA ETAIPEIT KI
avaAapBavel diId@opda OTPATIWTIKA £0ya NMOU ERTIAXVAV O BpeTavoi 6TO vNoi. TNV

Nopeia Tou 0 Id10¢ NOTE e DNAWVE APXITEKTOVACG, AAAD «Evac anAdg epyoAdBocy.

To 1941 yvwpiletal ye 1O veapd £unopd, XTéAIo lwdvvou, dnuioupyoUlyv gvav
KOTAOKEUAOTIKO OUVETAIPIOUO KI avaAduBdvouv didpopd OTPATIWTIKA £pva.
To 1946 Tov eveypayav wg ETaipeia Meplopiougvng EuBUvVNG, Ue TV enwvuuia
« lwdvvou & Tlapaokeuaidng Atd», katopbBwvovTag peoa oe Alya xpdvia va
edpaioouv TNV J&P wc éva Alebvn EpyoAnnTikd Kohoood, nou npoBdAAEl Tnv

Kunpo d1ebvwg.

To 1959 navtpevetal TN ©&Aua Aswvidou Opdykou. AnokTouv Tpia naidid: Tov
EuBUBouAD, MOAITIKO PNXAVIKO, TN Agwvn, APXITEKTOVA KAl TN XPIoTiva, nou

onoudace dloikNoN EMNIXEIPNCEWV.
DOINGVOpwnog

EuaiocBntog oTtov avBpwnivo novo kal Tn duoTuxia, 1idpuel Ye TN cUluyd TOU TO

PIANaVOpwNIKS i(dpupua «ewpyiou kKal ©@EAuac MNapaokeuaidny» ue oToxo Tn Bonbela
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andpwv Kunpiwy yia Buata uyeiag, onoudwyv Kal Tn dlaTAENcN TNS NOAMTIOTIKAG
KAl APXITEKTOVIKAG KANpovouIdc Tou vnolou. To ‘I1dpuua gival cuvOeDEUEVO [UE TO
«Shriners Hospital» Tou Springfield Macaxouc€Tng Twv HIMA, oTo onoio oTéEAAovVTaI
KAl XEIPOUPYOUVTal EVTEANG dwpedv NaIdId KATW Twv 18 €TWV yIia 0ORAPEG
opBonedikeC NABNOEIC KAl NEPINTWOEIC CORBAPWY EVYKAUUATWY Kal Ue To «Chil-
dren’s Heart Fund Hospital», otn MivednoAn twv HIMA, énou xiAiddec KunpionouAa
MNOPOUV VA €xouv OWPEAV CUNBOUAN Kal BepaneuTikn aywyn. MapdAANAa 10pUEl
To «[llapaokeuaideio XelpoupyIkd Kal MeTAUOOXEUTIKO ‘Idpuua», onou oTa 25

xpovIia AeiToupyiag Tou gyivav népav Twv 1000 YETAPNOOXEUCEWY VEPPWV.

Ayopdlel otnv ABAva To oniTi nou yevvriBnke, otnv 000 Mebwvng 11, TO
avanaAaiwvel kal oTteyddlel ekel 1o «[MoAITIOTIKO Kévtpo Kunpou», To ornoio
EUNAOUTICEI Ye MAOUGIO PWTOYPAPIKO, NAEKTOOVIKO UAIKO, apxaia BIBAIa ueydAng
a&iac, 1I0TopIKoUC XAPTEC Kal O,TI AAANO OXeTICeTal Ye TNV KUNPO, WOTE O ENICKENTNG

VA JNOoPEl va JEAETA KAl VA EVNUEQWVETAI VIA TNV I0TOPIA TOU VNGI10U.
DIAONATPIG

AATONG TOU apxaiou NoAITIopoU kal Tng EAAGDaG, nioTeue 11 n avBpwndtnTta
opeilel NdPA NMOAAG OTOV APXAi0 Kal VEO EAANVIKO MOAITIOUO KAl OeV NAPAAEINE]
cUKalpia va TO Tovidel onou Rpebei. ivetal o KAAUTEPOC NPECPEUTNC Tou
KUNPIaKoU MPoBANPATOCG. AlIATNEEl OTEVECS PIAIKEC OXE0EIC e Toucg Mpdedpouc TNS
AUEPIKNG, POvaAvT Priykay, TZiun KdpTep, MmIA KAIvTov, e NOAAOUG YEPOUGIAOTEG
Kal MOAITIKOUC Twv HIMA, eknpoownoug Twv EAANvVwY Kal Kunpinv Anodnuwyv
AXENMA kar XANAK, TOUC 0noioug CUVEXWC EVNUEPWVEL VIA TNV TOUPKIKA €1630AN
KAl TNV KATANATNON TWV avBpwnivayv dIKAIWUATWY. AlaTnEel MOAU KAAEC OXECEIC
ue a&lwuaTtouxoug, oeixndeg, Apxnyoug KpaTwyv Tng Méong AVATOANG Kal Tou
ApafBikoU KOANoOU Kal o€ NOAAEC MEPINTWOEIC PECOAAPBNOCE via Tn OETIKA TOUg

UNoCTNPIEN OTO KUMPIAKO NPORANUA.
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Katd kaipoUg Tou npoopepBnkav noAITikd a&iuata, Ta onoia note Jev
anodexonke. YnooTtnpile OTI, NPoo@EPEl NOAU NEPICOOTELA OTNV NATPIOA UE TNV
epyodoTnon xIAIGdwv Kunpiwv oTo €EWTEPIKO KAl TNV EKOTPATEIO MoU KAVE! yId

JIAPWTION KAl EVNUELWON TOU KUNPIAKoU NEORAAUATOG.
TIMNTIKEG S10KPICEIC

[ TNV MOAUCXION KOIVWVIKA Opdon ToU €xel TIUNBe( Ue MOAAEC JIOKPIOEIC EK TWV
onofwv ol KuploTepeg eival: «The Order of the British Empire», and tn BaoiAicoa
Tng AyvyAiag EAicdBell, «The Order of the Oman», and 1o XouAtdvo Qaboos, Tou
Oudyv, To peTdAAIo Tou Ayiou lMauvAou, and Tov Apxieniokono Bopeiou kal NoTiou
AUEPIKNG [dkwPBo, To PeTdAANIO Ayiou Mdpkou and Tov lMdna, Tov Tihio XTaupd
TNG APXIENIOKONMNC QuaTeipwy Kal MeydAncg BpeTaviag, and Tov ApXIEnioKono
onyoplo. 'Exel avaknpuxBel we «Apxwyv Tou OlkouuevikoU laTpliapxeiou TNG
KwvoTavTivounoiews», EniTinog AnudTtng Asukwaoiag, «Fellow», Tou Kings Col-
lege University Tou Aovdivou, Tou «AviTepou Ta&idpxn Tou TAYWOTOG TOU
Doivikog», and Tov Mpdedpo TNG EAANVIKAC AnpokpaTiac KwoTh ZTe@avonoulo,
TO «MeTAAANIO TNG MoAew ABNVWVY», Tou «XpuocoU MnAou» and To ANUAPXO0 TNG
Néacg Yopkng, 1o «MeTdAAlo EEaipeTnc Mpoopopdc», TNV avwTtatn didkpion
Tng Kunpiakng AnugokpaTtiag and Tov Mpdedpo MNAauko KAnpidn, 1o napdonuo
«Grande Ufficiale» Tng ITaAIKAG AnpokpaTiag, To «Méya Xpuoouv MNapdonuo Tou
AnooTtolou BapvdBa”, Tnv avwTtdTtn didkpion TnG EKKANciag tng Kunpou yia Tnv

HeEVAAN Npoo@opd ToU NPog Tnv EKKANGia kal Tnv MaTtpida.

Me nAnpn diauyeld, o nAikia 91 xpdvwy, anelBinwoe oTo Aovdivo, oTI¢ 5 AskeuBpiou
2007.

H kndefa Tou gyive oTn Asukwoia, and Tov lepd Nad Mavayiag EuayyeAioTpiac kal
Tnv TEAeoE 0 Apxieniokonog Kunpou XpuodoTouocg B'. MNapgoTn cUcowun N MOAITIKA

NYEoia Kal NANBOC KOGUOU.
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PORTUGUESE ARCHITECT TIAGO MOTA SARAIVA TALKS TO THE CYPRUS
WEEKLY ABOUT HIS WORK IN PARTICIPATORY PLANNING-INVOLVING
COMMUNITES IN BUILDING THEIR OWN ENVIRONMENT

WORKING WITH THE 99%

On Tuesday February 20 the University of Cyprus will host Portuguese architect Ti-

ago Mota Saraiva for the fifth annual lecture in memorial of George Paraskevaides.

Mota Saraiva is managing partner at ateliermob, “a multidisciplinary platform for
the development of ideas, research and projects in the areas of architecture, de-
sign and urbanism”. He’s not the kind of architect you will find designing mass
production ugly concrete buildings, done Without them, however. Instead he is
president of Working with the 99% , a cooperative that for those who would nor-
mally not have the funds to hire architects. “We work a lot with participatory pro-
cesses in communities that have no money to pay for our work. For example, we
work here in Lisbon with poor communities that normally don’t have access to ar-
chitects,” he told the Cyprus Weekly. One example of ateliermob’s work is helping
to legitimise constructions that have been built by the poor and marginalised but
without permits. “For example, we have a community of 3,000 in a selfconstructed
neighbourhood, built in the 1970s. But the houses were never legalised, so they
did not get building permits,” he explains. “So we took care of the process in the
past four or five years so that they now have building permits.” Another project
was in Terras da Costa, a shanty town 15 kilometres outside Lisbon, which had no
running water. Given its poor state, the area was unpopular with the local parish
council, which had made various attempts to get rid of the shanty town. However,
with the help of Universidade Aut noma de lisboa, a private university in Lisbon,
the authorities were persuaded to work together with the community of Terras
da Costa “as partners rather than adversaries”, aiming to improve the neighbour-
hood rather than get rid of it. “We started to work with them and they told us they
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wanted a community kitchen,” said Mota Saraiva. “So we engaged the municipality
and they legalised the kitchen. They also gave money to the centre of the commu-
nity.” Legalising the kitchen meant that the authorities were prepared to provide
running water to the area, thus vastly improving the conditions of the community
living there. The Community Kitchen was among the winners of the Building of
the Year Award in 2016, chosen by ArchDaily readers from over 3,000 candidates.
Persuading the authorities Asked how ateliermob persuades the authorities to en-
gage in participatory processes, Mota Saraiva says that they work closely with the
media. “We work a lot in the media and our stories are beingtold more and more.
Today | was on national TV talking about the palace project,” he said. “What we
are explaining is that you can have peaceful and profitable projects so that every-
one wins. And more and more we are starting to get this thing going.” The palace,
as it is known, is now a publiclyowned building that used to be owned by a big
landowner, but which is now mostly in ruins. The government’s initial idea was to
put the building up for speculative development but ateliermob is pushing for the
authorities to involve the community in how it should be developed. “The palace
is owned by the state. The building has the power in itself to regenerate the area,
so we are defending the idea that the building should stay public, for housing peo-
ple, and to be open to the community,” he said. Part of the ateliermob office has
now moved to the building. “The door is open, so people can come in and express
their feelings.” The activities of Working with the 99% have increased since the
financial crisis in Portugal that led to a sharp increase in unemployment, a Troika
bailout programme and political instability. “Mostly now we are called to work in
communities where there is some conflict. During the crisis you can imagine how
many of these areas there were,” he said. Increased media attention on housing
issues has brought attention to bear on the problems with the legal framework
for hous” We were asked to go to the national parliament. And we were called

to participate in a commission and talk about our experience so we can integrate

58



the third sector the social sector.” Relevance to Cyprus The importance of involv-
ing communities in projects could soon become relevant in Cyprus, if the Cyprus
problem is solved. One of the reasons why the return of Morphou is such a hot
issue is that it could lead to the dislocation of thousands of people. Involving them
in where they move and how will be critical to ensuring a politically sustainable
solution. Owners of property in the crumbling ghost district of Varosha, but also
residents of the surrounding area will also have strong views about how the district
is rebuilt. Not including those affected is why so many social housing projects fail,
explains Mota Saraiva. “In social housing, governments often say we spend too
much and the people don’t take care of the houses, they destroy everything. But
that is also because the social housing is done without them, against them, against
their culture,” he said. “For us it is quite clear that if you work a bit with them and
try to avoid the stereotyp es you have and open yourself, the outcome is better.”
Rich heritage Ateliermob works not only in Portugal but is also focusing on other
areas in southern Europe. “Culturally, we are different from the north. That’s a fact
and it is a good thing. But a lot of times we are scared to show it. We see ourselves
sometimes with the eyes of the north,” he said. This means different solutions to
different problems. “Each community is a community and within each community
there are communities, and there are different solutions,” he said. “We can work,

assuming that the things we have are rich, that our heritage is rich,” he concluded.
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TIAGO MOTA SARAIVA | APXITEKTONAZ KAl MTOAEOAOMOZX

O Tiago katexel MTuxio APXITEKTOVIKNAG Kal €E€IdIKEUON OTNV APXITEKTOVIKA, XWPOC KAl
MvAun. And to 1995, €xel epyaoTel oe did@opa ypapeia otn AlcaBdova, Tn Pwun Kal
Tn Bitoévtoa. AleTélece eniokeNTNG Enikoupocg Kabnyntng oto Universidade Moderna
(2007) kar oto FAUTL (2007-2008). And 10 2001, gival YoOVIUO UEAOC Tou AIOIKNTIKOU
>UMBoUAiou TG EBVIKNS Evwong ApxiTekTdvwy (Architects Board National Association),
evw OleTéEAece nponyoupeva eroc (2003-07) kai Tapiac (2005-2007) Tnc EBVIKNAC
ExkTeAeoTIkKAG EmTponng. MapdAAnAa, unnpée péloc TN OpyavwTikng Enmponng Kail
eNIMEANTAC Tou EBvikoU TMopToyaAikoU ‘ETouc ApXITEKToVIKNG (2003) kal YEAOG Tou
Alaywvicuou Alebvouc Eoptacuou Twv MéAewv (International Celebration of Cities Com-
petition), nou dlopyavwBnke and Tnv AleBvn ‘Evwon Apxitektovwy (UIA). Eknpoownnoe
Tnv MopTovaAia oTo Zuvedplio TnG Alebvouc Evwong ApxiTekTdvwy 1O 2005 oTnv
KwvoTtavTivounoAn, Toupkia. O Tiago ypdgel otnv €Bdopadiaia epnuepida «i». Eival
WEAOC TOU OIOIKNTIKOU CUWBOUAIOU TOU MOAITIOTIKOU KAl KOIVWVIKOU CUVETAIPICUOU Lar-
go Residencias kal e€wTERIKOC oUPBoUAOC Tou AnpoTIKoU YUdRBoUAiou TNS AlcaBdovac
VIO TNV epappoyn Tng ATdévtag 21 via tov MoAiTioud. Eivar disubuvwy cUuBoulog oTnv
eTalpeia Ateliermob. MpdkeiTal via Jia SIENICTNUOVIKA NAATPOQUA YVIA TNV avAnTuén
IOV, €0EUVAC KAl OXEQIAOHOU OTOUC TOMUEIG TNC JPXITEKTOVIKAC KAl TNG MOAEOOOUIAC.
H etaipeia 10pUBbnke 10 2005 oTn AlcaBova w¢ anoTéAecud oelpdc €pywyv Mou
ulonoinBnkayv and Ta 1I0pUTIKA TNG pEAN. To 2016, évag ouveTaipiopdg -“Working with
the 99%”- dnuIouPYABNKE VI TNV MAPOXNA UNNPECIWY OTOUG TOUEIG TNG APXITEKTOVIKAG
KAl TOU KOIVWVIKOU N NAPEUBATIKOU 0XeDIACHOU, MOAEODOUIAS, OTOATNYIKOU 0XeAIAGUOU,
OUVTOVIOUOU Kal uAonoinong €pywy Kal NEoypapudTwy KATAPTIoNG. Tnv (dia oTiyun, n
NAGTPOPUA aUTH €Xel avanTuEel epeuvnTIKO €OYO VIO TNV UNOOTAPIEN TWV MOAKTIKWY
spapuoywy oxedlaouoU (projects), €vav online XwWPO JPXITEKTOVIKOU OXEQIACHOU
Kal noAeodouiac Kal €xel oTabepn napousia ce dIAPoPa GOPOUN, €OVIKA Kal dIebvA
dikTua. H Ateliermob é€xel AdBel BpaBeia kal TIUNTIKEG B€oeig o dIAywVICUOUS Mou
nepIAauBdvouy, UeTalu dAAwy, To Excellence in Rehabilitation Award Tou Jornal Con-
struir (2016) kal To BpaBeio Archdaily - Building of the Year (2016).
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