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Overview of 
placement process



Student and Organization 
complete their feedback

FEEDBACK

Organization fills in details 
and publishes placement

PUBLISH 
PLACEMENT

Students receive placement 
alert or search and apply for 

placement until expiration date

APPLY

Placement expiration date 
ends. Organization ranks 

and hires students

HIRE

Organization, Student, 
Academic, University 

Representative sign Contract

CONTRACT

PLACEMENT RUNS – Students complete logs

PLACEMENT ENDS PLACEMENT STARTS

Student completes his/her 
final report

STUDENT REPORT
Academic reviews the 
report and evaluates

Academic ASSESSMENT
University Liaison Officer 

signs off that all is in order 
and the placement ends

PLACEMENT COMPLETEs



Organization



Organization Registration
4x Step Process

STEP #1: 
Sign up

STEP #3: 
Complete 

Details

STEP #4: 
Get Activated 

from 
Coordinator

STEP #2: 
Validate 

Email



organization Registration
Available directly or during signup



Sign Up account
For students, organizations and academics

Complete process

Compulsory to accept



Complete registration Details
After email validation



upload company logo
After email validation



pending activation
After registration

Requires the Coordinator to activate the 
organization accountimportant



ORGANIZATION DASHBOARD
UI Design

Notifications

Placement info



Reports



Profile Management
Ranking Weights Management

These weights will be used for the 
student ranking and selection processimportant



Organization Reports
Placements

Standard Filters

Press button to create 
a new placement academic

List of Placements

Placement
Details



Placement MANAGEMENT

Covered in the next Section
Search my placements

View my contracts



Placement Management process
A 6 step process

STEP #1: 
identify student 

pool

STEP #3: 
Receive 

applications 
until closing 

date

STEP #2: 
Publish 

PLACEMENT

The selection of the candidates and the 
ranking is performed according to the 
organization’s weight preferences

important

STEP #5: 
Sign 

contract

STEP #5: 
RANK, hire, 
reject or 
interview

STEP #4: 
(if automatic selection is selected)

RANk and recommend hire, 
reject



Create Placement

STEP #1: 
identify student 

pool

Complete required information
• Title: A title for the placement e.g., C# Developer
• Description: All the placement details required
• Publication Date: The date that the placement will be 

published to students and become active
• Expiration Date: The date on which the placement will 

stop receiving applications and will proceed to the hiring 
process

• Number of positions: The  available placements
• Payment: Additional payment to the student 

(not as part of the project’s payments)
• Automatic Selection: The system will 

rank the students and recommend 
appropriately who to hire

• Includes training: signifies if 
training will be included

Overview



Create Placement

STEP #1: 
identify student 

pool

SELECT skills

The user can select skills.
The system will indicate how many students 
have those skills.

Student Selected because 

of matching skills



Create Placement

STEP #1: 
identify student 

pool

The user can select zero or, one or more universities.
The system will limit the placement’s availability only to the selected universities, 
unless none are selected.

SELECT UNIVERSITY/ies



Create Placement

STEP #2: 
Publish 

PLACEMENT

Adjust weights

The weights selected will be used to rank students during the 
selection process
Note that different weights can be used for each placement of 
the same organization.



PUBLISH PLACEMENT

STEP #2: 
Publish 

PLACEMENT

Placement Alert

The students that can apply for the placement, receive a 
placement alert automatically generated by the system.
They can then click and apply for the placement.



Receive applications

STEP #3: 
Receive 

applications until 
closing date

The system then waits until the expiration date allowing any 
student that matches the skills and meets all conditions (is in 
the selected university list, has less than two placements and 

does not have 5 active applications) to apply for the placement.

The organization can view the students that have applied.



Automatic selection

STEP #4: 
RANk and 

recommenD hire, 
reject

Recommendation System
As soon as the expiration date is complete, the system ranks the 

students based on the organizational weights

NOTE: the student does not complete the selection process. 
Only the organization user can do that. 



COMPLETE PLACEMENT PROCESS

STEP #5: 
RANK, hire, reject 

Manually

Regardless of Automatic Selection, the  organization user is the only one who can 
complete the process of student selection.

3 options: offer placement, reject placement and ask for interview



COMPLETE PLACEMENT PROCESS

STEP #5: 
RANK, hire, reject 

Manually
If the user selects only “accept” or “reject”, the the process 

can be completed.
If however the user selects to “interview” students, then the 

process will complete after the interviews

3 options: offer placement, reject placement and ask for interview



COMPLETE PLACEMENT PROCESS

STEP #5: 
RANK, hire, reject 

Manually

When the interview button is 
pressed, the user selects a 
date/time to interview the 

student.

The process will complete after 
the interviews

Interviews



COMPLETE PLACEMENT PROCESS

STEP #5: 
RANK, hire, reject 

Manually

After the interviews, the organization can offer 
or reject a placement position to a student.
When all decisions have been finalized, the 

organization can complete the process.

Interviews



View Placements
Placement management

Organizations can view the history and manage their placements from the 
placements view



CONTRACT signing
Placement management

STEP #6: 
Sign Contract

When decisions are finalized, for every student that gets offered a 
placement, the system will generate a contract.
All the information about the contract is displayed including 
contractual responsibilities for all parties.



CONTRACT signing
Placement management

STEP #6: 
Sign Contract

Every stakeholder signs the appropriate placeholder

The organization then will need to sign the contract to become 
active (when all signatures from all stakeholders are received)



Gamification System

Badges

Badges

Created at the end of August each year

Based on feedback

Top 5 organizations receive the badge

Available badges
• Best Overall Satisfaction
• Best Workplace Environment
• Best place to Foster New Knowledge and Skills
• Best Facilities and Infrastructure
• Best Support
• Best Employability Impact



Gamification System

LEVEL

Levels

Calculated automatically

Based on number of 
completed placements

All organizations start with 
New Member level

Available Levels
Bronze 1
Silver 5
Gold 10
Platinum 25
Diamond 50



Feedback
Placement Management

The feedback is recorded using a dedicated form with specific statements 
where the organization an evaluate using the 5-star rating system (5 stars) 
being the best possible rating)



Thank you


