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OVERVIEW OF
PLAGEMENT PROCESS



Organization fills in details Students receive placement Placement expiration date Organization, Student,

and publishes placement alert or search and apply for ends. Organization ranks Academic, University
PUBLISH placement until expiration date and hires students Representative sign Contract
PLACEMENT APPLY HIRE CONTRACT
PLACEMENT ENDS PLACEMENT STARTS

PLACEMENT RUNS — Students complete logs

(XX X

FEEDBACK STUDENT REPORT ACADEMIC ASSESSMENT PLACEMENT COMPLETES
Student and Organization  Student completes his/her Academic reviews the University Liaison Officer
complete their feedback final report report and evaluates signs off that all is in order

and the placement ends



ORGANIZATION



ORGANIZATION REGISTRATION

AX STEP PROCESS

STEP #3:
COMPLETE
DETAILS

STEP #1:
SIGN UP

STEP #4:

AN GET ACTIVATED
VALIDATE FROM

EMAIL COORDINATOR




ORGANIZATION REGISTRATION

AVAILABLE DIRECTLY OR DURING SIGNUP

connected

Already have an account? Login



SIGN UP ACCOUNT

FOR STUDENTS, ORGANIZATIONS AND ACADEMICS

User Registration

* Email:

Please enter Email

* Password: * Confirm Password:

Please enter Password Please confirm the password
¥ By ticking this box you agree to our Terms and Conditions

¥ By ticking this box you concent to the processing of your pesonal data by the University of Cyprus

as specified in the Privacy Statement and to profiling for the purpose of providing recommendations to employers.

View our Security Tips and enhance your awareness on security topics.

Complete process

An account has been created for you in 2BeConnected

Please click on the following link to activate your account Activation page: 64155368-a3ec-4189-86dc-8f0ad41c9ceaf

Compulsory to accept

2BC Team




COMPLETE REGISTRATION DETAILS

AFTER EMAIL VALIDATION

SRS TR L -

Edit Profile

Profile Information

Organization Name
test organization

Piease enter Organization Name

Email
info@test com
Please enter Email
Telephone:
22984928

Please enter Telephone

Address.

123

Please enter Address

District
- No option -

Please select District

Website:

www.test.com

Please enter Website

City. Post Code:
Nicosia 12334
Please enter City Please enter Post Code
Country.
Cyprus

Please select Country

RN

Upload Profile Picture



UPLOAD COMPANY LOGO

AFTER EMAIL VALIDATION
Lgn /e] Lorem



PENDING AGTIVATION

AFTER REGISTRATION

User Registration

Thank you for submitting your profile details. Your profile is pending activation

A representative will validate your account and will come back to you within the next 72 hours.

Done - Go to 2BC Website

Requires the Coordinator to activate the
|MP0RTANT organization account




ORGANIZATION DASHBOARD

UI DESIGN

Dashboard Reports Placement Management Achievements

connected

. . Sl o o o
University Labor Market Liaigan Offices & N ot Ifl cat I 0 n S
] S,
Placements Notifications
test
tast Draft 4 ™ Student placement contract is ready for signing!
status  positions View Details
Internal Code: Duration: 2
. Student placement contract is ready for signing!
View Details
testintern
Published 3 o Student placement contractis ready for signing!
sea View Details
status positions
Internal Code: Duration: 0
. Student placement contract is ready for signing!
View Details
fds Student placement contract is ready for signing!
- Draft 3 . -7
fds View Details

status  positions

Internal Code:
Student placement contract is ready for signing!

View Details

New Test

Student placement contract is ready for signing!
View Details

Published 2

status  positions

New

Internal Code: Duration: 0

Test Uni

Published 2

status positions

test uni

Internal Code:

Demonstration Placement

Published 2

status  positions

This placement has been added for demo purposes

Intarnal Fada:  Piratina A

Placement info



REPORTS

Dashboard Reports Placement Management Achievements
University  Placements o
E Placements

test internship

. T [ completed | 10/03/2020 18/04/2020 22/08/2019 22/08/2019 (e s wTmL 2 €100 B o ®

Internal code: web dev 2019-03



PROFILE MANAGEMENT

RANKING WEIGHTS MANAGEMENT

Weight
Note: All weights should sum up to 100 points
50
* GPA (%): [
| [ | | I | I I | | | | | | | | 1 |
Please select GPA 0 100
30
* Personal Endorsements (%): L
| | | | | | | | | | | | | | | | |
Please select Personal Endorsements 0 100 ‘
15
* Skill Endorsments (%): =
| | I | | | | | | | | | | | | |
/ Please select Skill Endorsments 0 100
v
s
i Submit = Go to profile View

A

Th ights will b d for th
|MP0RTANT stuedseen\fcvf;ikiz;\l;ndeseulseectiozrproecess




ORGANIZATION REPORTS

PLACEMENTS

Dashboard ¢ t Placement Management Achievements

University  Placements @

Placements

Placement ID: Duration: Publication Date-Publication Expiration Date: Status:

E.g: 4590 From - To Publication Expiration Completed

Standard Filters

Show 25 $ entries Search:

| staws  publicationDate | BxpirationDate StartDate  EndDate  Skills | NumberofPositions | Payment | Acions
- test internship . —
- [ee——— [ Compiesed | 10/03/2020 18/04/2020 22/08/2019 22/08/2019 e [ css WML 2 €100 B 2 ®

~ Internal code: web dev 2019-03

List of Placements

Sh|wmg 1to 1 of 1 entries

Placement
Details

Press button to create

a new placement academic



PLACEMENT MANAGEMENT

Achievements

Placement Management ents
Create New Placement Covered in the next Section
Search My Placements Search my placements
Contracts

View my contracts



PLACEMENT MANAGEMENT PROCESS

A 6 STEP PROGESS

STEP #4:
(IF AUTOMATIC SELEGTION IS SELECTED) STEP #5:

RANK AND RECOMMEND HIRE, SIGN
STEP #1 STEP #3: REJECT CONTRACT

IDENTIFY STUDENT RECEIVE
POOL APPLICATIONS

UNTIL CLOSING
DATE

STEP #5:
RANK, HRE,
REJECT OR

STEP #2:
PUBLISH
PLACEMENT

The selection of the candidates and the

|MPORTANT ranking is performed according to the

organization’s weight preferences




CREATE PLACEMENT

OVERVIEW

Complete required information
* Title: A title for the placement e.g., C# Developer
* Description: All the placement details required

STEP #1: e Publication Date: The date that the placement will be
IDENTIFY STUDENT published to students and become active
PO0L * Expiration Date: The date on which the placement will
stop receiving applications and will proceed to the hiring
process
— * Number of positions: The available placements
S C * Payment: Additional payment to the student

(not as part of the project’s payments)

e Automatic Selection: The system will

........ - rank the students and recommend
appropriately who to hire
* Includes training: signifies if
training will be included

Description:



CREATE PLACEMENT

SELECT SKILLS
STEP #1. %
peNTIFy sTupenT [
pODL =
Skills:
X CH

Skills:

English

EEEEE

NNNNNNNNN

ositions: Additional Payment:

Number of student profiles matching: 623 [Check match]

The user can select skills.
The system will indicate how many students
have those skills.

STUDENT SELECTED BECAUSE
OF MATCHING SKILLS




CREATE PLACEMENT

SELECT UNIVERSITY/IES
STEP #1:
IDENTIFY STUDENT gl

POOL

Academic Institutions:

University of Cyprus

UCLan Cyprus

Cyprus University of Technology

Neapolis University Pafos

Frederick University

European University Cyprus |

University of Nicosia

The user can select zero or, one or more universities.
The system will limit the placement’s availability only to the selected universities,
unless none are selected.



CREATE PLACEMENT

ADJUST WEIGHTS
STEP #2- —
PUBLISH B T 1
PLACEMENT B —
 publish ntemship Cane

The weights selected will be used to rank students during the
selection process

Note that different weights can be used for each placement of
the same organization.



STEP #2:
PUBLISH

PLACEMENT

PUBLISH PLAGEMENT

PLACEMENT ALERT

The students that can apply for the placement, receive a
placement alert automatically generated by the system.
They can then click and apply for the placement.

= Placements - Placement

2BeConnected

n
Placement

Placement [358] by PPISIS

Randomly generated description [358

Internal Code: 1C:358 - Duration: 01/08/2019 - 01/10/2019




REGEIVE APPLICATIONS

The system then waits until the expiration date allowing any
student that matches the skills and meets all conditions (is in
STEP #3: »= the selected-university list, has less than two placements and

From Publicatiol Expiratio Al

RECEIVE does not have 5 active appllcatlons) to apply for the placement.

APPLICATIONS UNTIL
CLOSING DATE | The organization can view the students that have applied.

testinternship
’ Intornishipict 2001 @G /05200 22/08/2019 2fo8/2000  22/08/2010 1 100 B 2 ®
Interry - et

| code: web dev 2019-03

Web Desi 9 P sition 4 Internal | Code: 9-13 - Duration: 01/01/:
0 hip ick (Published )  1/12/2019 nh2/2019

Internal code: POS2019-13

Applicants

Showing 1to 2 of 2 entries F
Show 25 & entries Search:

umeves @ Unterstyotidsosia R
3 A 8.33 3rd year
Student ict 1760 o o

. Master in Computer Science

Cyprus

Alveredus Frederick University
Appliod = Papua New
4 o Norrish (Applisd)  Mruyio Noaguedv Tegviy xa 8.04 3rd year @ © word Gu?r\ec
Agnuonzot Szediov




AUTOMATIC SELECTION

RECOMMENDATION SYSTEM

As soon as the expiration date is complete, the system ranks the
students based on the organizational weights

STEP #4: NOTE: the student does not complete the selection process.
RANK AND Only the organization user can do that.
RECOMMEND HIRE,

£ Back
test internshi
P ) ) ) Completed 1 100 no
front-end web development using microsoft's .net framework and
status positions payment training
Internal Code: web dev 2019-03 - Duration: 22/08/2019 - 22/08/2019
Applicants
Show 25 & entries Search:
Rank Student . Status Institution ‘GPA Yanror Skills Nationality Actions :
R BTy i T A 1 ki A3l 11 study Tl i it A D 1
) Mera c# css  HTML
] ol Gian Grace - Unn.lers.nyof Cyprus » 619 3rd yoar : b : Cyprus
Student id: 1850 BA.in Primary School Teaching . Word
. TEST Student P T W
! UCLan Cyprus C#x1  CSS  HTML
2 S studentici5186 - KABH P 15 2nd year T ' 4 Cyprus
dorsed x1 =

~ University of Nicosia = dosd Gl
( 3 [ W atkin Mocbath - Master in Business Administration  0.16 3rd year = . — Cyprus
FARRtucenic 262 - Concentration: Marketing 58S




COMPLETE PLAGEMENT PROCESS

Regardless of Automatic Selection, the organization user is the only one who can
complete the process of student selection.

STEP #5:

RANK. HIRE, REJECT _

MANUALLY

Awaiting Decisions 1 0 no
status positions payment training

¥- Duration: 01/01/2020 - 01/03/2020

Applicants

Show 25 & entries Search:

S ) Univorsity ofNicosh (Powerpoint |
1 Vanst { W[ﬁg’ﬁ b University of "Icosm . 8.86 3rd year 0 m Cyprus offer reject interview
Bachelor of Science - Social Work n
Student id: 2527
B ~ University of Nicosia
2 ‘ Roger 9“’”’ ((Applied )  Master in Business Administration  8.64 3rd year Cyprus offer  reject  interview
StdclontlckTra - Concentration: Finance
3 Luce Yeo (kﬁﬁrﬁ(@d ) Unlvers.lty tNigasie ) 8.33 3rd year Cyprus offer  reject  interview
Student id: 1760 SRR Master in Computer Science
Alveredus Frederick University
T Papua New F 7 -
4 Norrish “:\ME@Q | Truyio Foaduav Teyxvav zau 8.04 3rd year o ' 0 n Gu?neo offer  reject  interview
Student id: 2939 Awgnuotizod Zyediov

3 options: offer placement, reject placement and ask for interview



STEP #5:
RANK, HIRE, REJECT

MANUALLY

Timothy
=

Student id: 2527

Roger Clapp
Student id: 1788
Luce Yeo
Student id: 1760

Alveredus
Norrish
Student ick: 2939

 Applied

 Applied |

 Applied

COMPLETE PLAGEMENT PROCESS

If the user selects only “accept” or “reject”, the the process
can be completed.
If however the user selects to “interview” students, then the

University of Nicosia

Bachelor of Science - Social Work

University of Nicosia

Master in Business Administration
- Concentration: Finance

University of Nicosia

Master in Computer Science

Frederick University

Iruyio F'oapuav Teyviov zau

Awapnuotizon yediov

8.86

8.64

8.33

8.04

3rd year

3rd year

3rd year

3rd year

Cyprus

Cyprus

Cyprus

Papua New
Guinea

process will complete after the interviews

offer

offer

reject interview

reject interview

3 options: offer placement, reject placement and ask for interview



COMPLETE PLAGEMENT PROCESS

INTERVIEWS

STEP #5:

When the interview button is
pressed, the user selects a Suentane

Please provide the below details to continue

Aveline Webber

RANK, HIRE, REJECT date/time to interview the S
MANUALLY StU d e nt. 04/06/2020

The process will complete after

* Interview time

9:00

the interviews  cowm

Placement

Demonstration Placement

Awaiting Decisions 2 €100 no
This placement has been added for demo purposes g

status positions payment training

Internal Code: - Duration: 28/04/2020 - 05/05/2020

Applicants

The GPA presented is normalized in the range of 0-10in order |

Show 25 4 entries

",' Aveline Webber

Cyprus University of Technology 51
S sudenic 2 )

A s And
MA Mabpaotika Mohupéoa o

3rd year

Frederick University

1 George Harris P Metaruyiaxo oto Mebuég
2 H Applied . § 097 3rd year
Student ;1705 — Epmdpto kat Nautuaxi) ¥

Cyprus

Nuoiknon

Send out Interview Invitations

Important Information

Search: By selecting this option, all students selected for for an interview will
be notified.

offer

offer reject  intenview



COMPLETE PLAGEMENT PROCESS

INTERVIEWS

After the interviews, the organization can offer

or reject a placement position to a student.

When all decisions have been finalized, the
organization can complete the process.

STEP #5:

RANK, HIRE, REJECT
MANUALLY

onstration Placement

Awaiting Decisions 2 €100 no
This placement has been added for demo purposes g

status positions payment training

Internal Code: - Duration: 28/04/2020 - 05/05/2020

Applicants

The GPA presented is normalized in the range of 0-10 in order to make comparisons easier in case that two or more universities are using different scales

Show 25 ¢ entries Search:

o 1l th 1 gpay i 1l 1h
% i Cyprus University of Technol i
1 \y  Aveline Webber G| yp 'ty chnology 1 ardyear s - reject
Studentid: 2384 MA AtaSpaotikd MoAupéoa Student has been informed about the interview
Frederick University
i ¢ 3 ffe
2 George Harris — Mm:mtuxwxo ot Alee'lvsc i ardyear p— sffer -
Student id: 1705 Epmopto kat Nautakr Student has been informed about the interview
Awoiknon
University of Nicosia
" & Annabella Gullock Master in Business . ;
3 G - 2 i 0.82 st year Cyprus
& Studentid: 1102 Administration - Concentration: ¥ P! - reject  interview
Finance
University of Nicosia
4 Heneage Hodge Bachelor of Arts - International 0.61 3rd year s+ ETL German R Word Cyprus reject  interview
y : ypi
Smdentht 220 Relations and European Studies
University of Nicosia
~ Ebulus Blackmore Bachelor of Science - cean (e
5 B - 0.54 3rd year ek HTML Cyprus
L Studentid: 2900 Concentration: Tourism, Leisure Y frsek] | P! - reject  incerview

and Events Management

Showing 1to 5 of 5 entries



VIEW PLAGEMENTS

PLACEMENT MANAGEMENT

Organizations can view the history and manage their placements from the
placements view

Backend 2
‘ Intormanip i 2007 (inprogress) 1/2/2019 nh2/2019 01/02/2020  0)/o4/2020  ((E3EY (M) (Ea) 1 0 B o ®

Internal code: pos-14

Backend Developer
’ Internship id: 2008

Internal code: POS-13

28/12/2019 28/12/2019 01/02/2020  01/03/2020 .—— 1 100 JoRN )

Test Internship 2
Intermship it 2008 ({inprogresny 10/12/2019 10/12/2019 Bh2/200 3o (END @D ] 800 B o2 ®

Intemnal code: ADS678

testinternship

Internship id: 2001 (Bampiores) 21/08/2019 22/08/2019 2fosf200  22fos/200  (EHD (E5F) G 1 100 B O ®

Internal code: web dev 2019-03

Test Internship
’ Intomship ict 2004 - 10/12/2010 10/12/2019 sh2/200 302200 (EH) (€58) (EaL) 2 500 £ ®

Internal code: ADI234

Web Design position
intomship it 2003 - nha/2018 nh2/2019 /02020  ovo3j2020  ((EEEH (HEMED) ] 0 o ®

Internal code: POS2019-13

Web Developer
‘ Intemnship ic: 2008

Intermnal coda: POS-2018-123

28/12/2019 28/12/2019 0/01/2020  olfosj2020 (€MD (€58 (HTNLY 1 500 2 ®



CONTRACT SIGNING

PLACEMENT MANAGEMENT

When decisions are finalized, for every student that gets offered a

STEP #6: placement, the system will generate a contract.
NETENEIE All the information about the contract is displayed including

contractual responsibilities for all parties.

Placement Contract

1 100 no

payment training

test internship
Completed
front-end web development using microsoft's .net framework and
status. positions

Internal Code: web dev 2019-03 - Duration: 22/08/2018 - 22/08/2019

Contract Details and Involved Parties

Ynoxpe:

To Navemorhpo &

JEIC KOt ADUOSIOTNTES

o nopéxe )
* oplor EmPAénovTa. o ¢

TN QVOPOPRA LIE TS EQYO0E

) @opiag YnodoxAg (emxcipnon/opyaviopds) Seopeuet
oplon: Epyaoioxd KaBodaynrh

1) Movdsa EKT (ewSieone $optocin

v BepaTuy 1

3 Qadwpony

Tov mepi MG NPoaTooios Tuw

ool f ovrkoSiotoTos

08 LNOYPOPOVTCE and

OVTQ KK TIC UMONPELORE Tou, OlPduna 13 Toue Opous Tou O ¢ pa TonoBetroex

SOV i TIC OXETIRES NOPOBOOEE ToU KpAmoog)

EUAOYES AUWOI B KA OV



STEP #6:

SIGN CONTRACT

CONTRACT SIGNING

PLACEMENT MANAGEMENT

The organization then will need to sign the contract to become
active (when all signatures from all stakeholders are received)

Placement Contract I “T

test internship

Completed 1 100 no
front-end web development using microsoft's .net framework and
status ons training

ternal Code: web dev 2019-03 - Duration 22/08/20189 - 22/08/2019

Contract Details and Involved Parties

. e EVERY STAKEHOLDER SIGNS THE APPROPRIATE PLACEHOLDER

Sgd 1w 2

Details: TEST Studen (5 55)
Signed on: v 23/08/201 22:21

Details: ﬂaquwngAw (25)
Signed on: v © /2019 10:23:26




GAMIFICATION SYSTEM

Best Overall
Satisfaction @ )

Lorem of Cicero's De Finibus Bonorum et you have alre
Malorum for use in for use in for use in for 5who have pa
use in a type specimen book.

Earned in: 2018

©

BADGES

Created at the end of August each year
Based on feedback
Top 5 organizations receive the badge

Available badges

e Best Overall Satisfaction

* Best Workplace Environment

* Best place to Foster New Knowledge and Skills
* Best Facilities and Infrastructure

* Best Support

* Best Employability Impact



GAMIFICATION SYSTEM

LEVELS
Calculated automatically
Based on number of
completed placements
GOLD MEMBER
T T — All organizations start with

New Member level

Available Levels

Bronze 1
Silver 5
23 10
Internships .
Platinum 25

10-24 lnternships‘

Diamond 50



FEEDBACK

PLACEMENT MANAGEMENT

Student Evaluation by the Organization

Instructions: Evaluate the student’s performance based on the statements below

Your overall satisfaction with the trainee's performance * * * * *

The tr:

The

The tra;

ainee's overall preparedness for the work placement & * ' 8

@ trainee’s work.related knowledge t 8 ¢ * ) & 1
& trainee’s fleid.reisted skilis WA ik
inee's communication skills (spoken and written) * * ** w

bility to work well with others (working as part of a team) **** t=

The trainee’s problem-solving skilis #* t * Wi
The trainee's analytical skilis **** "
The trainee’s IT skilis (rechnoiogy liceracy) ) 8. 8.8 0 4
v g o e real work y wirdrdnk

The

The tra

The tra:

The traine

The

The tra

rainee's quality of work ) 8.0 .0 0§
inee’s st management 1.8 8.8 .8
inee’s time-management shills 1.8 8. 8.8 1
s punctuaiiy Yodrirink
trainees proaccveness Ak
inee's sccountability (e.2., owning up to mistakes) b 80 & 8%

e trainee's wilingness o engage Ak
trainee’s p with and organization's clients ik * "

The trainee’s moral and ethical behaviour * *** b

Comments:
Overall, this placement has been sucossst aspects
Please enter Comments

The feedback is recorded using a dedicated form with specific statements
where the organization an evaluate using the 5-star rating system (5 stars)
being the best possible rating)



THANK YOU



